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Apr 1- May 16 

Prepare budget analyst 
sheets for Units 

Significant 
Accts analysis 
sent to Units 

May 16- Jun 14 

Budget analysis of Unit 
budget sheets 

Significant Accts 
analysis return 

to Budget 

Budget Analysis 
sheets sent to 

Units 

Jun 15- Jul 9 

Units review 
budget sheets 

Unit analysis 
return to Budget 

Jul 9- Jul 30 

Complete review 
budget sheets 

Budget numbers 
confirmed  

Aug 2 –  Mid Sep 

Compile program 
information 

Update  
website 

Jul – Oct 

City Financial 
Planning Review 

Sep – Oct 

Interim City Manager 
and Interim CFO reviews 

Jan – Mar 

City Budget Briefings – 
Budget/ Executive Committee  

May 23 – Oct 25  

Review with Command 
and Board 

Preliminary Base 
Budget Submission 

to City 

Revised Operating 
and Capital Budget 
Submission to City 

Public Review of 
Budget  with Board 
Budget Committee 

(tbd) 

Budget Committee 
Meeting (tbd) 
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City Public 
Budget Launch 

(tbd) 

City Budget 
Committee  

Wrap Up (tbd) 

City Exec 
Committee Review 

(tbd) 

City Council 
Review and 

Approval (tbd) 

Mid Feb –Mid Mar 

Wrap up and 
Final Approval 

2019 Key Dates and Milestones for the Budget Process  

Internal Process for Budget Preparation 

External Review of Budget 

Internal Milestone 

External Milestone 

Election 

Board Meeting for 
Budget Approval 


