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FOCUS Toronto

* Furthering Our Communities - Uniting
Services (F.0.C.U.S)

Co-led jointly by the City of Toronto,
United Way Greater Toronto, and the
Toronto Police Service

Roots in Glasgow Scotland and the
Prince Albert Saskatchewan ‘Hub’.

FOCUS Rexdale, launched in 2013 as
2"d table in Canada

6 Situation Tables now in Toronto

The FOCUS Toronto model has been
replicated in over 100 communities
across Ontario.
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F.O.C.U.S Toronto
A Collaborative Risk-Driven Approach to Community Safety and Well-bel

SOCIAL DEVELOPMEN
Critical and non-critical 4
incident response

PREVENTION

RISK
INTERVENTION Mitigating situations of

elevated risk

INCIDENT ) )
RESPONSE Proactively reducing 2

identified risks

Promoting and 1
maintaining safety and
well-being

https://www.mcscs.ius.gov.on.ca/english/PubIications/I\/ICSCSSSOPIannins\Fr



https://www.mcscs.jus.gov.on.ca/english/Publications/MCSCSSSOPlanningFramework.html

FOCUS Toronto Areas

2021 Expansion
e Scarborough expanded to include D41
* Black Creek expanded to include D32

FOCus D42

] Scarborough
* Rexdale expanded to include D22
* New Tablein D12/D13
D31
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2
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FOCUS Toronto Members (154+ as of Oct 7, 2021) e

Across Boundaries Margaret's Housing Community Supports _
Adult Probation and Parole - Ministry of the Solicitor General - Toronto Midaynta Community Services
Adult Probation and Parole - Ministry of the Solicitor General - Toronto - Black Creek Ministry of Children Community and Social Services - Youth Justice Services

Adult Probation and Parole - Ministry of the Solicitor General - Toronto - Don Mills : " : :
‘Adult Probation and Parole - Ministry of the Solicitor General - Toronto - Jane Street Native Child and Family Services of Toronto

Adult Probation and Parole - Ministry of the Solicitor General - Toronto - Parkdale Native Men's Residence

Adult Probation and Parole - Ministry of the Solicitor General - Toronto - Riverdale Native Women's Resource Centre of Toronto

Adult Probation and Parole - Ministry of the Solicitor General - Toronto - Scarborough Neighbourhood Legal Services

Adult Probation and Parole - Ministry of the Solicitor General - Toronto - Toronto Aml Guns and Gangs Unit Norgh York HarvestgFood Bank _
Adult Probation and Parole - Ministry of the Solicitor General - Toronto - Yonge FERaehioes) . " " . .
Agincourt Community Services Association Ontario Dl_sablllly Support Program - Ministry of Children Community and Social Services -
Aibion Neighbourhood Services Golden Mile

All Saints Church Community Centre Toronto io Disabili - Mini i i i i -
Al oy e A AIDE Provention ?grt:rr]ltc;Dlsabllny Support Program - Ministry of Children Community and Social Services
Alzheimer Society of Toronto "

Amadeusz Opportunity for Advancement

Arab Community Centre of Toronto Out of Bounds

Autism Ontario Parkdale Community Information Centre

S:{R{ﬁ dsﬁ’:giec’a?xgg'emma“"e Clinic Parkdale Intercultural Association 1

Big Brothers Big Sisters of Toronto Parkdale Queen West Community Health Centre e ‘ O r r O X I I I I a e
Black Creek Community Health Centre Peacebuilders

Brain Injury Society of Toronto Progress Place

Breakaway Addiction Services S L "
Canadian Centre for Men and Families Punjabi Community Health Centre

Canadian Mental Health Association - Toronto Reconnect Community Health Services

Canadian Mental Health Association Peel - Rexdale Regent Park Community Health Centre

Canadian Training Institute Rexdale Community Health Centre

Caribbean African Canadian Social Services Rexdale Community Legal Clinic

Catholic Children's Aid Society - Toronto | tyLeg

Central Neighbourhood House Rexdale Women's Centre =

gentraIfTosggéo Youth ge’&‘vicesl Health - D East O o Ryerson University H O l I S I n
entre for iction and Mental Health - Downtown East Outpatient Clinic i i

Centre for Addiction and Mental Health - Downtown West Outpatient Clinic gg:?g;?gucﬁ‘?eﬁﬁ?gr Eli\ﬁ; m(;immunities

Centre for Addiction and Mental Health - Emergency Department 9 Y Col

Children's Aid Society of Toronto Scarborough Health Network - Crisis Team

City of Toronto - Community Crisis Response Program Scarborough Health Network - SACC - DV -

City of Toronto - FOCUS Toronto Scarborough Women's Centre

City of Toronto - Shelter Support and Housing Administration Shelter Movers

City of Toronto - Shelter Support and Housing Administration - SVR "

City of Toronto - Specialized Program for Interdivisional Enhanced Responsiveness to Vulnerability Shift Happens

City of Toronto - Streets to Homes Somali Women's and Children's Support Network

glty o; ¥oromo p)romo Emp:oymem ang goclal gewlces L s Sound Times - - -
ity of Toronto - Toronto Employment and Social Services - Lawrence Square : e n

City of Toronto - Toronto Employment and Social Services - North York Sou_th Asian Legal Clinic of Ontario < : O I I I l I l u l I I t a n ; O ' I a ; e r V I ‘ e

City of Toronto - Toronto Employment and Social Services - Yorkgate Springboard - Toronto

City of Toronto - Youth Violence Prevention St. Felix Centre

Community Pannershlgs and Engagement Unit St. Stephens

Concurrent Disorders Support Services

.
: : Street Haven

Ci t | Si Canad " . .

Cg{;ec fonal Service Lanada Street Health Community Nursing Foundation Ed u ‘ at I O l I

Covenant House Strides Toronto

CRC 40 Oaks Sunny Brook Health Sciences Centre

Crisis Outreach Service for Seniors
Delta Family Resource Centre Surrey Place Centre - Adult Program

]
Distress Centre of Greater Toronto Surrey Place Centre - Youth Program

Dixon Hall Neighbourhood Services Taibu Community Health Centre

Downtown Yonge BIA . The 519

Eﬁf;g;ﬁ’?‘gj"}’gﬂ,ﬁgys and Girls Club The Centre for Equality Rights in Accommodation

Elspeth Heyworth Centre for Women The Housing Help Centre ) _

Ernestine's Women's Shelter The Neighbourhood Group Community Services

E;ﬁ;ﬁy Service Toronto The Yonge St. Mission

Fernie Youth Services Toronto Bail Program

Eor Youth Initiative Toronto Catholic District School Board
Fred Victor Toronto Community Housing Corporation - Community Safety Unit
Freg Victor - Mema: Hea:tn & Sdubg!tjance US(? Housing First Program d Eal Toronto Community Housing Corporation - Community Safety Unit (Seniors)
FredVicor - entl el and Adicons Cose Managerentoram and Eay Infervenion POgram - Toroto Communty Housing Crporation - Tenant Access and Support Services
Fred Victor - Mental Health and Justice Court Support Program Toronto Community Housing Corporation - Tenant Access and Support Services (Seniors) Transcare Community Services
Fred Victor - St. Jamestown Outreach Program Toronto Community Housing Corporation - Violence Reduction Program N ; )
Gerstein Crisis Centre Toronto District School Board Unison Health and Community Services
ng;ﬁﬂ L(c]g:ens!soSt James Town / Sherbourne Health Toronto Kiwanis Boys & Girls Clubs United Way Greater Toronto
Home and Community Care Support Services - Central East Toronto Paramedic Services N . y
Home and Community Care Support Services - Central West Toronto Police Service - 11 Division Unive rs|ty Health Network
Home and Community Care Support Services - Toronto Central Toronto Police Service - 12 Division L. A
Homes First Society : : L
Hong Fook Mental Health Association $g:g:{g gg::zz 22:::2:' ﬁ g:z:::g: Victim Serwces of Toronto
Houselink -
Humber College Toronto Police Service - 22 Division WeSt Nelghbourhood House
Humber River Hospital Toronto Police Service - 23 Division William Osler Health System
Toronto Police Service - 31 Division
Ji Finch Ci d Family Centr
3222 F:ﬂﬁh Cgmﬁﬂ:g i/ﬂmstfyml y entre Toronto Police Service - 32 Division YMCA of Greater Toronto
Jean Tweed Centre Toronto Police Service - 41 Division York U niversity
John H(_)\'/1vard Society of Toronto Toronto Police Service - 42 Division L .
Eljdrﬁ;i\:/;trelncarcerated Parents Toronto Police Service - 43 Division Yorktown Family Services
Lumenus Toronto Police Service - 51 Division B
Madison Community Services Toronto Police Service - 52 Division Youth _\NlthOUt Shelter
Toronto Police Service - Public Safety Response Team YO uthllnk

Toronto Transit Commission - Transit Enforcement Unit
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Situation Table Process

\

FOCUS agencies present a situation of Acutely
Elevated Risk (AER) in a de-identified masked and
banded way.

The FOCUS agencies then
decide if the situation is in fact
AER as a “consensus of
experts.”

Originating agency reveals more information
in order to deem which agencies will be best
suited to take part in an intervention.

Lead & supporting agency identified and only
those agencies share information off-line in order
to conduct the intervention.



Situation Table Process:

Intervention

2

48h Response

The Door
Knock

Wrap-Around
supports

Report back to
table

FOCUS Tables receive and intervene in situation
Acutely Elevated Risk (AER):

Situations deemed to merit risk mitigation and interve
because of a high probability that they are or.will even
become emergencies involving social disorder, crime,
victimization. Imminent Risk, Immediate Ne




FOCUS Statistics



2020 FOCUS TORONTO SITUATIO

m Overall Risk Lowe

« Total number of situations across all tables from January 15t
to December 31, 2020 was 683:

2020 ORIGINATING SECTOR 2020 RESPONDING SECTOR

1%

W Justice
W Justice
m Housing
m Housing
m Education m Education
m Health

m Community and Social
Services

m Child and Youth
Services




2021 FOCUS and TPS FOCUS Highlights

It is anticipated that FOCUS tables in 2021 will see approximately 1000 situation
Representing approximately a 40% increase over 2020 situations.

The success rate of FOCUS continues to exceed 80% year over year.

A total of thirteen TPS Divisions plus 2 additional units (SCU-HTU, GPTF) are
members of FOCUS.

Throughout 2021 the TPS has referred over 70% of situations to the FOCUS ta

For every TPS situation brought to a FOCUS table the TPS will on average cond
an additional 0.50 - 3 referrals directly to a FOCUS partner but outside of the tabl
proper. |

« These TPS FOCUS Direct Referrals are increasing year over year and at some T
Divisions now exceed FOCUS Table referrals.



WHO WE ARE SERVING

AGE RANGE, 2020

GENDER

m0-5
m6-11
m12-17
m18-24
m25-29
m30-39
m40-59
m60-69
m70-79
m80-99
m Unknown

= Female
= Male
= Trans

= Unknown

Medical Health
Social Assistance
Housing

Social Services
Counselling

Mental Health

2020 TOP 6 SERVICES MOBILIZED

B )
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50 100 150 200 250 300 350
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2020 Risk Factors and Study Flags

Missing School
Sexual Violence
Elderly Abuse
Supervision
Missing
Gangs
Negative Peers
Threat to Public Health and Safety
Self-Harm
Parenting
Alcohol
Social Environment
Poverty
Suicide
Cognitive Functioning
Emotional Violence
Physical Violence
Unemployment
Physical Health
Drugs
Crime Victimization
Criminal Involvement
Housing
Basic Needs
Antisocial/Negative Behaviour
Mental Health

2020 RISKS

== 26

== 28

= 38

= 39

=== 39

= 46
69

=== 75
== 87
s 88
e 99
e 100
s 106
— 124
=== 124

C— 151

2020 STUDY FLA

Risk of Radicalization
Homicidal Ideation
Geographical Isolation
Sex Trade
Transportation Issues
Custody Issues/Child Welfare
Learning Disability
Risk of Human Trafficking
Language/Communication Barrier
Home Takeover
Hoarding
Wait list
Lack of Supports for Elderly Person(s)
Domestic Violence
Cultural Considerations
Recidivism

Homelessness

212
236
244
246
289
|
100 200 300

400

511
500 600

Recent Escalation




Unknown

0-5

6-11

12-17

18-24

25-29

30-39

40-59

60-69

70-79

80-89

Mental
Health
Mental
Health
Mental
Health
Mental
Health
Mental
Health
Mental
Health
Mental
Health
Mental
Health
Mental
Health
Mental
Health

Basic Needs

Data Highlights: Risk by Age Group

Antisocial/Negative
Behaviour
Crime
Victimization
Crime
Victimization
Antisocial/Negative
Behaviour
Crime
Victimization
Antisocial/Negative
Behaviour
Housing

Antisocial/Negative
Behaviour
Antisocial/Negative
Behaviour
Physical Health

Physical Health

Physical Violence
Physical Health
Antisocial/Negative
Behaviour
Crime Victimization
Antisocial/Negative
Behaviour
Housing
Crime Victimization
Basic Needs

Crime Victimization

Basic Needs

Cognitive Functioning

Crime

Victimization
Basic Needs

Parenting

Criminal
Involvement
Criminal
Involvement

Drugs
Drugs

Housing

Physical Health

Cognitive
Functioning

Crime

Victimization

Criminal
Involvement
Social Environment

Emotional Violence
Parenting
Unemployment

Criminal
Involvement
Antisocial/Negative
Behaviour
Criminal
Involvement
Basic Needs

Antisocial/Negative
Behaviour
Mental Health




Situation Tables, FOCUS Toronto, and the research

- Situation Tables (Toronto Model) and Hubs (Prince Albert, Saskatchewan
Model) have been researched and evaluated dozens of times in Canada.

FOCUS Toronto has been evaluated three times:
(2013): Dr. Hugh Russell, FOCUS Rexdale Pilot (Toronto’s first table) at one year
(2015): Ng, S. and Nerad, S., Evaluation of the FOCUS Rexdale Pilot Project

(2020): Thompson and Leroux. Developing Canadian Partnerships for Countering
Violent Extremism.

- 2016-2020 (1) FOCUS Toronto Process Evaluation and (2) FOCUS Toronto and
Toronto Police Data analysis. (Eg: If the TPS is able to bring a situation(any type) to
a FOCUS Table there will be a *68.75% reduction in Police Contacts post-FOCUS).

*As evaluated during the 3-year follow-up period.
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FOCUS Steering Committee Lead FOCUS Steering Committee Lead FOCUS Steering Committee Lead

Executive Director, Denise Grant V.P. Nation Cheong S/Supt Randy Carter
FOCUS Coordination Team
Scerena Officer Evon Smith Brian Smith
Manager, City of Toronto Manager, United Way Greater Toronto Detective, Toronto Police Service
Scerena.officer@Toronto.ca  €smith@uwat.org C.P.E.U.
416.886.7542 416.559.1829 Brian.smith@torontopolice.on.ca
416.808.0145

City Team at CSWB Unit United Way Team TIPS Team at CPEU:
C.C.R.P Supv. Tamasha Grant _

Associate Manager, Daniel Reed FOCUS Co-Chair’s
FOCUS Co-Chair’s: PC Dale Nichiporik
C.D.O Julia Fremeau PC Cqurtney Gini
C.D.O Mikael Khalem PC Jaime Shepherd
C.D.O Lavinia Corriero Yong-Ping NOTE:

C.D.O Omar Sybbliss _ _ _
Many from the City and TPS Team including the FOCUS

City Policy Analyst: O‘ 1 Reps at the TPS Divisions are not full time FOCUS as they
i,

Charleen Chong have other non FOCUS duties within their respective
T O R O N T O organizations.
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