
Get to know the 2023 Budget Request

2023-2032 
Capital Program 

Request
$679.0M Gross
$219.4M Net

2023 Projected Year 
End Personnel

Additional Capacity

+ 336 members

+ 136
Civilians

Where the money comes from Where the money goes – services delivered

2023 
Operating
Request

Gross
$1,330.6M

Net
$1,166.5M

IT

14.7%

Facilities

33.0%

Equipment

32.1%

Vehicles

14.7%

Communication

5.4%

Where the money goes

16
Neighbourhood 

Community

162
Priority 

Response

22
Major Case 

Management

26
Critical 

Vacancies

90
Special 

Constables

20
9-1-1 

Operators

+ 200
Uniform

Civilian
1,744 
23%

Special 
Constables

768 
10%

Uniform
5,127 
67%

Property 
taxes
87.5%

Provincial 
Fees
3.3%

Reserve 
Funds
2.8%

Recoveries
6.4%

911 Response 
and Patrol

$524M
39%

Investigations & 
Victim Support

$452M
34%

Crime Prevention
$133M
10%

Events & Protest
$33M
3%

Traffic & Parking 
Enforcement

$72M
5%

Courts & Prisoner Management
$117M

9%
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