Preliminary 2024-2033 Capital Program

Project Name Budget to 2024 2025 2026 2027 2028 2024-2028 2029 2030 2031 2032 2033 Total 2029- | Total 2024- | Total Project
end of 2023 Request 2033 2033 Cost

Projects in Progress
State-of-Good-Repair - Police 4,400 4,400 4,400 4,400 4,400 22,000 4,400 4,400 4,400 4,400 4,400 22,000 44,000 44,000
'E';:’i‘lg Term Facility Plan - 54 and 55 Division; New 2,238 0 1,847 1,847 14,898 20,339 38,931 43,644 15187 0 0 0 58,831 97,762 100,000
Long Term Facility Plan - 41 Division; New Build 28,364 18,159 18,233 20,819 0 0 57,211 0 0 0 0 0 0 57,211 85,575
Radio Replacement 38,051 100 0 0 15,328 5,030 20,458 6,429 4,867 6,116 0 0 17,412 37,870 75,921
Automated Fingerprint Identification System (A.F.1.S.) 4.285 0 0 0 0 1,285 1,285 2.304 0 0 0 0 2.304 3,589 7.874
Replacement
Next Generation (N.G.) 9-1-1 10,042 4,309 1,900 0 0 0 6,209 0 0 0 0 0 0 6,209 16,251
Uninterrupted Power Supply (U.P.S.) Lifecycle 850 752 848 800 800 450 3,650 800 800 0 0 450 2,050 5,700 6,550
Replacement
Information Technology Storage Growth 500 461 539 500 500 500 2,500 500 500 500 500 500 2,500 5,000 5,500
New Records Management System (R.M.S.) 10,000 9,000 11,598 0 0 0 20,598 0 0 0 0 0 0 20,598 30,598
Relocation of Wellness Services 1,700 400 0 0 0 0 400 0 0 0 0 0 0 400 2,100
Transforming Corporate Support (H.R.M..S, T.R.M.S.) 8,435 0 0 0 0 0 0 0 0 0 0 0 0 0 8,435
Analytics Centre of Excellence (A.N.C.O.E.) 12,528 0 0 0 0 0 0 0 0 0 0 0 0 0 12,528
(Global Search)
Body Worn Camera - Phase |l 5,887 0 0 0 0 0 0 0 0 0 0 0 0 0 5,887
Long Term Facility Plan - Consulting 500 0 0 0 0 0 0 0 0 0 0 0 0 0 500
Mobile Command Centre 1,735 0 0 0 0 0 0 0 0 0 0 0 0 0 1,735
Total, Projects In Progress 125,116 37,581 39,365 28,366 35,926 32,004 173,242 58,077 25,754 11,016 4,900 5,350 105,097 278,339 403,455
Upcoming Projects
Long Term Facility Plan - 13,53 Division; New Build 0 0 0 0 0 0 0 300 8,661 23,303 24,553 0 56,817 56,817 56,817
Long Term Facility Plan - 51 Division; Major 0 0 0 0 8,761 9,120 17,881 7,729 0 0 0 0 7,729 25,610 25,610
Expansion
Property & Evidence Warehouse Racking 30 50 950 0 0 0 1,000 0 0 0 0 0 0 1,000 1,030
gggg;unlcatlon Center Furniture Replacement - 0 300 0 0 0 0 300 0 0 0 0 0 0 300 300
Forensic Identlflcathn.Serwces (F.1.S.) Facility 0 0 400 0 0 0 400 0 0 0 0 0 0 400 400
Replacement - Feasibility Study
Vehicle and Equipment for additional hires 0 4,900 2,465 0 0 0 7,365 0 0 0 0 0 0 7,365 7,365
F.1.LF.A. Requirement - Motorcycles 0 600 0 0 0 0 600 0 0 0 0 0 0 600 600
Total, Upcoming Projects: 30 5,850 3,815 0 8,761 9,120 27,546 8,029 8,661 23,303 24,553 0 64,546 92,092 92,122
Total, Vehicle and Equipment Lifecycle
Replacement Projects: 363,673 44,595 53,626 42,419 43,133 41,366 225,139 35,431 58,726 49,682 44,402 43,896 232,137 457,276 820,949
(refer to Vehicle and Equipment file for details)
Total Capital Request 488,818 88,026 96,806 70,785 87,820 82,490 425,927 101,537 93,141 84,001 73,855 49,246 401,780 827,707 1,316,525

Funding Sources:
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Vehicle and Equipment Reserve (359,578) (39,628) (53,226) (42,227) (43,133) (41,366) (219,580) (35,431) (58,726) (49,682) (44,402) (43,896) (232,137) (451,717) (811,295)
Other Source of Funding (Federal and Provincial 0 (1,860) 0 0 0 0 (1,860) 0 0 0 0 0 0 (1,860) (1,860)
Grants)
Development Charges Funding (6,715) (13,308) (3,736) (2,539) (29,933) (30,463) (79,979) (8,369) (5,808) (6,972) (3,394) 0 (24,543) (104,522) (111,237)
Debt Funding (122,526) (33,230) (39,844) (26,019) (14,754) (10,661) (124,508) (57,737) (28,607) (27,347) (26,059) (5,350) (145,100) (269,608) (392,134)
Total Funding (488,818) (88,026) (96,806) (70,785) (87,820) (82,490) (425,927) (101,537) (93,141) (84,001) (73,855) (49,246) (401,780) (827,707) (1,316,525)
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