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Toronto Police Service Board
The Toronto Police Service Board provides governance and oversight for the Toronto Police 
Service. The Board is supported by the Office of the Toronto Police Service Board. 

Chief of Police 
The Chief of Police reports to Toronto Police Service Board and is responsible for the overall 
leadership, administration, and operational direction of the Toronto Police Service. 

Professionalism and Accountability 
Professionalism and Accountability reports to the Chief of Police and is led by a Chief 
Superintendent, responsible for maintaining professional standards and organizational integrity. 
This area includes Professional Standards, Audit and Quality Assurance, Respectful Workplace, 
and Risk Mitigation and Recognition. Audit and Quality Assurance has a dotted line reporting 
relationship to the Toronto Police Service Board. Risk Mitigation and Recognition encompasses 
both Awards and Recognition and Early Intervention and Risk Analysis. 

Disciplinary Hearings Office 
The Disciplinary Hearings Office reports to the Chief of Police and is led by a Superintendent, 
responsible for formal disciplinary processes within the Toronto Police Service under the Police 
Services Act. This unit is currently adapting functions as a result of the introduction of the new 
Community Safety and Policing Act. 

Corporate Communications 
Corporate Communications reports to the Chief of Police and is led by a Director who is 
responsible for internal and external communications on behalf of the Service. 

Office of the Chief 
The Office of the Chief provides direct support to the Chief of Police in carrying out executive 
responsibilities. 

General Counsel / Counsel to the Chief 
The General Counsel and Counsel to the Chief provides legal advice and services to the 
organization and Chief of Police. This area includes Discipline Prosecutions and Legal Services. 



Corporate Services Command 
Corporate Services Command is led by the Chief Administrative Officer who reports to the Chief 
of Police, responsible for essential corporate and administrative services. Finance and Business 
Management, led by a Director, includes Accounting Services, Financial Planning and Analysis, 
Facilities Management, Fleet and Materials Management, and Procurement Services. The 
People and Culture portfolio, also led by a Director, includes Labour Relations, People Strategy 
and Performance, People Services and Workforce Insights, Talent Acquisition, the Toronto 
Police College, and Wellness. All Directors in this Command report to the Chief Administrative 
Officer. 

Technology and Transformation Command 
Technology and Transformation Command is led by the Chief Transformation Officer who 
reports to the Chief of Police, responsible for modernization and organizational change. This 
command includes Change Management, Information Management, Information Technology 
Services, and Strategy and Transformation. Information Management, led by a Director, 
includes Analytics and Innovation, Records Management Services, Information Protection and 
Access, and Data Management. Information Technology Services, also led by a Director, 
includes IT Risk Management, Infrastructure Services, Client Technology Services, Business 
Applications, Policing Applications, and the Project Management Office. Strategy and 
Transformation, led by a Chief Superintendent, includes Strategic Planning and Governance, 
Strategic Projects, and Equity, Inclusion and Human Rights. All Directors and Chief 
Superintendent report to the Chief Transformation Officer. 

Community Safety Command 
Community Safety Command is led by a Deputy Chief who reports to the Chief of Police, 
responsible for the delivery of front-line policing operations. West Field Command, led by a 
Chief Superintendent, includes 11, 12, 14, 22, 23, 31, 51, and 52 Divisions. East Field 
Command, also led by a Chief Superintendent, includes 13, 32, 33, 41, 42, 43, 53, and 55 
Divisions. The Chief Superintendents report to the Deputy Chief of this command. 

Specialized Operations Command 
Specialized Operations Command is led by a Deputy Chief who reports to the Chief of Police, 
responsible for the delivery of specialized policing services. Public Safety Operations, led by a 
Chief Superintendent, includes Emergency Management and Public Order, which encompasses 
Public Safety Planning, Mounted Unit, and Air Support, as well as Specialized Emergency 
Response, which includes the Emergency Task Force, Marine Unit, and Police Dog Services. 
Public Safety Operations also includes the Public Safety Response Team. Detective 



Operations, led by a Chief Superintendent, includes Organized Crime Enforcement and 
Specialized Criminal Investigations. Organized Crime Enforcement includes the Integrated Gun 
and Gang Task Force, Drug Squad, Financial Crimes, and the Provincial ROPE, Bail and 
Parole, and Fugitive Squad. Specialized Criminal Investigations includes Sex Crimes, Homicide 
and Missing Persons, and Hold Up. The Chief Superintendents report to the Deputy Chief of this 
command. 

Operations Support Command 
Operations Support Command is led by a Deputy Chief who reports to the Chief of Police, 
responsible for Field Services and Investigative Support. Field Services, led by a Chief 
Superintendent, includes Priority Operations, which encompasses the Toronto Police 
Operations Center, as well as Communications Services, Community Partnerships and 
Engagement Unit, Parking Enforcement, and Traffic Services. Investigative Support, also led by 
a Chief Superintendent, includes Intelligence Services, Counter-Terrorism Security, Property 
and Evidence Management, Forensic Identification Services, Court Services, and Investigative 
Standardization Support. Both Chief Superintendents report to the Deputy Chief of this 
command. 

 

Accessibility Statement 
Accessible formats and communication supports are available upon request. 
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